IASD Spring Board Meeting Minutes

March 10 & 11, 2007


Action Items
Strategic planning: 
Board members will contact nonprofit organizations in their areas to gather information on how they dealt with continued growth. 
Gloria Sturzenacker will develop a template, a checklist of questions we can ask these organizations; all board members are encouraged to contribute to this checklist.
On-line strategic planning: 

Richard Wilkerson will set up the bulletin board for the on-line strategic planning discussion. 
Jean Campbell will monitor and be the leader of the discussion, which will begin in July and be evaluated at the fall board meeting. Jean will insure there is sufficient notification of this discussion so all those interested in participating have the opportunity to join.
Ethics procedures: 
The Executive Committee will seek out legal advice regarding protection of and access to ethics cases. Note: The Exec will also need to seek legal advice regarding endowment procedures.
All board members are encouraged to email additional recommendations and suggestions regarding the proposed ethics procedures to the committee.
On-line committee: The On-Line Committee will seek out someone who has knowledge of drafting business plans to help them develop a business plan, specifically dealing with the issue of cost to On-Line Associates.

Journal Dreaming: Deirdre Barrett will obtain information on page counts needed to publish abstracts from conference scientific tracks in Dreaming, so that we may explore this proposal further at the summer Board meeting.
Students award: Ed Kellogg will post the call for submissions for the student awards on the main bulletin board.

Education: Alan Siegel will continue to seek approval from APA for the home study component of continuing education, and will advise the Board if this has been approved or if a backup plan is needed.

Research grant: Richard Wilkerson will investigate the problem involved in sending a check to Don Kuiken for his refereed dream research grant, and attempt to find out where we need to send the money.

International news: Olaf Hansen will contact Kate Adams on the current status of our agreement for the European regional conference. He will get back to us on that and his revolving fund proposal. He will also explore IASD affiliation with UNESCO.
Procedures Manual: 

Committee chairs will submit anything they wish to have added to the procedures manual. 
Cynnie will send a .pdf copy of the manual to every board member plus a link to the website copy of the manual.
Teleconferencing problems: Prior to the next Board meeting in which we use teleconferencing, we will conduct a test with Hermine to see if this problem is continuing, and attempt to determine what steps need to be taken to improve service.

