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1. Timekeeper
David Kahn asked the board to try out his idea of a timekeeper for this meeting. The purpose was to keep the meeting moving, but also be sure everyone had a chance to speak, especially when there was a motion on the floor. Members were encouraged to speak out in a loud voice that they wished to be placed in the “stack”; if they had spoken, they were are asked to give way to those who have not; and when time was up, they were asked if anyone wished a time extension (normally five minutes), which was voted on by the board. Laurel McCabe agreed to be the timekeeper for this meeting. In almost every case, the discussions stayed within the allotted times.
2. Acceptance of minutes of last board meeting 

The board accepted the minutes of the October, 2006 board meetings. 
3. Membership
Jody Grundy began by stating that she felt the committee has sufficient direction to work effectively for the next year or so based on the IASD mission statement. The direction in which we want membership to evolve is a task for all of the board members to engage in both currently and through long-range planning.
At the October 2006 Board meeting, the former Affiliates Committee was merged with the Membership Committee. The full list of committee members is in the committee report.

The Membership Committee has three main responsibilities: oversee the member data base, promote acquisition of new members, and serve as liaison between needs and concerns of the members and the Board. The database is in good shape; Jody thanked all those responsible for the great improvements that have been made. New strategies have helped bring the membership numbers; our total was 556 in February, reflecting an upward trend; 103 members joined in January, which is the highest number in a month since 2003. A new innovation is the regional contact network; three contacts have been added to the 18 listed in the committee report and on the E-News. Jody has instituted a column in the E-News, focusing on membership visibility and member recognition.
New member opportunities include the online group, the invitation to join E-groups, personal communications, and welcoming at the conference. Future plans include personal greeting of all new members by committee members and regional contacts, regional outreach, and development of volunteer opportunities.
Jody asked for our thoughts, questions, and comments. Sheila talked about the monthly regional gatherings she has instituted which are helping to build a dream community. Wendy encouraged everyone to submit articles for the E-News membership column relaying what they were doing in this respect. Gloria suggested that we let people who are doing things like Sheila let them know when we are coming through town; we need to keep the connection with others strong. Marcia felt that the regional gatherings planned for the conference will help us mobilize and encourage new ideas for membership and member connectivity.
Sheila told us that she has added dreams as a category in a local wellness directory. For $95 a year, the directory will provide the following: Dreams. International Association for the Study of Dreams, our web site; Local Contact: Sheila Asato, and her phone number. Sheila says she is getting a lot of media response from this.
4. Strategic planning
Harry Bosma opened discussion on strategic planning, encouraging our thoughts on issues that may arise from continued IASD growth. If we decide we do want to grow, we need to be thinking in terms of both finances and membership. We need to be clear about what we see as our mission and how to relate to it. He would like to formalize our thoughts for the next meeting, but discussion should be on-going.
We value our small size; it allows for personal contact. Just because we grow, we don’t need to lose that. We still have face-to-face contact at conferences, and we can build our online connections, such as E-study groups. Many large organizations have maintained personal contact through local-level, regional groups that keep connected with the larger organization. If we grow too fast, we will not have the infrastructure to handle the load.
Ed asked if there is an organization about the size we are considering that we could use as a model. He suggested the Association for Applied Psychophysiology and Biofeedback (AAPB). He felt it would be good to see what they went through. Gloria and Wendy suggested we all take this on and seek out organizations in our local areas to investigate. Gloria agreed to develop a checklist or template listing what questions we could ask these organizations. Such as, if they have local chapters within the larger organization, how do they keep this alive? 

Bob Hoss said that the hardest thing we have to face is the transition point, the point at which we have increased membership before we have the revenue to hire more staff to support it. The sponsor program will help fill the gap by providing revenues until we catch up. This is where long range planning is so important; Rita told of an organization in DC that went bankrupt because of poor planning. Jody felt that 700 members was the threshold point at which we would need to hire more staff. 
Jean spoke of “reality creation.” We “created” Kintera and the Berkeley office when both seemed financially implausible. We have proven we have the ability to manifest things we are clear on. 

Just increasing membership helps, but we have to make sure we are not adding burdens on the Central Office every time we add a new entitlement. When we plan for a new idea, we need to be sure we have the people to implement it. Cynnie noted that this is another good question to ask organizations when we go out: “how did you do this?”

Jean said there is a wealth of information available in books, magazines, and on-line on how to carry a nonprofit through this transition. Sheila said Minnesota is the heartland of nonprofit; she hopes to take advantage of some courses available in her area this year. She suggested we might look for such courses in our communities. We might be able to turn some on-line resource data into workshops ourselves, available at conferences or on-line. Everyone is encouraged to attend the panels on the Business of Dreaming and Techniques for Dream Group Leadership, both of which will deal with these issues. 
Action: Board members will contact nonprofit organizations in their areas to gather information on how they dealt with continued growth. Gloria Sturzenacker will develop a template, a checklist of questions we can ask these organizations; all board members are encouraged to contribute to this checklist.

5. On-line strategic planning
Jean Campbell presented her reasons for wanting to conduct strategic planning on-line using a bulletin board format: (1) since we are institutional, it is hard for everyone to get together at one time; (2) clear planning requires more details than ever before; and (3) there are a lot of people on the board who aren’t familiar with what is available to us. The downside is that all doing the technical work associated with this are volunteers and this could be time-consuming.
Motion: On a one-time basis, we pursue strategic planning on-line in bulletin board format. Moved and seconded.

Clarifying questions: 


Since this would happen between board meetings, would it result in a proposal for the board? Yes.


Would this discussion group be like a sub-committee of the board that would come to the board with proposals? If so, this small group would end up making proposals that have a major influence. No, if we do strategic planning on-line, anyone on the board and anyone involved in the management of the organization is invited to join the discussion; it is not a sub-committee—it is a bigger venue, allowing for more input. 


What is the mechanism for getting started? We will have to start with issues the group sees as important. It is a step by step process. We start with what we want to deal with, then deal with those issues. Out of that, we will end up with proposals to bring to the full board.


Why would the bulletin board be more effective than a board list or discussion list? The major limitation is that it is difficult to keep anything in one place. Harry’s position paper is a good example: several people lost track of it; the bulletin board keeps all the “paper” in one place. It also gives us some good experience on how to use the system better, and, it allows for better ease of discussion than, say, email.
Discussion:


This process allows more involvement of the full board; however, this means more work for the board. Jean responded that this is our biggest constant problem. Many organizations go on retreats to do this. Most organizations do both. For any organization serious about their future, this will go on all the time—it is an on-going discussion.

Will this discussion be password protected? Yes, we will use a section of the bulletin board.


Who will have access? All on the board who want to participate. It would probably not be open to the general membership, but committee chairs and members could be invited to join. The people most needed for this are board members.


Johanna felt the less open the process, the greater the risk of increasing exclusivity of decision-making. Jean said she does not like excluding but some are more interested and qualified to do strategic planning. If we open it up, we would have to bring others up to speed. The general membership should be made aware of what is going on, but we can’t process everything by involving 500-600 people.

Following discussion, will we meet for decision-making? We can set aside a day or two in which everyone will commit to come together and respond to each other. Jody noted the difficulty she has keeping up, especially on-line, and that we generally have better energy when we talk face-to-face. The problem is there is no time at the conference to do this. If we treat this as a pilot program, we can see to what degree it works or doesn’t work and discuss our proposals at the conference board meeting. Since there is so much going on, we may need to delay the whole discussion until after the conference.

Another problem is the difficulty with having to write everything down for the bulletin board; not so with the discussion board. In either case, we need someone to sum it all up.
The motion passed with no nays and two abstentions. 

Action: Richard Wilkerson will set up the bulletin board for the on-line strategic planning discussion. Jean Campbell will monitor and be the leader of the discussion, which will begin in July and be evaluated at the fall board meeting. Jean will insure there is sufficient notification of this discussion so all those interested in participating have the opportunity to join.
6. Ethics procedures
Carol Warner read through the proposed procedures and welcomed comments. 
The ethics committee is an action committee, that is, it is appointed by the Board for specific actions or tasks. Standing committees function year-in and year-out. In the proposed procedures, the committee recommends that when the by-laws are next revised, it be made a standing committee so that it can act independently, since there is an on-going possibility of ethics issues and violations.
Paragraph 2 of the proposed procedures states that the committee chair shall maintain the confidential files. Bob Hoss suggested we check this out with a lawyer. In any situation in which there could be legal proceedings, we need to know what constitutes lawful evidence, what needs to be stored, where it needs to be stored, to what degree it needs to be protected, and who has access authority. The committee chair needs access to the files, but it seems records should be maintained centrally in a locked file, in case of an investigation or suit. 
Action: The Executive Committee will seek out legal advice regarding protection of and access to ethics cases. Note: The Exec will also need to seek legal advice regarding endowment procedures.
Paragraph 4: Marcia recommended including a specified period of time in which the committee advises the IASD president that an investigation is underway; “in a timely manner” was suggested.
Paragraph 5: Bob Hoss recommended adding “including the one whom the complaint is launched against” be added to “everyone in the complaint will be contacted.” He felt this may need to be specified, since he had a problem with this in a specific case.

Paragraph 6: Jody felt the membership chair should be notified when revocation of membership is a possibility. This may need to be addressed in the Bi-laws.
Paragraph 8: Bob Hoss suggested changing the word “banned” when referring to presenters who violate ethics procedures; it sounds like a black list. There could be revocation without banning. He also said the conference program chairs should be notified when presenters’ actions are found to be unacceptable. This issue was debated. On one hand, some presenters are given a warning and should not be penalized if they agree to follow ethics procedures; they may be allowed to present in future conferences. On the other hand, the program chairs should have knowledge of any and all violations so they can make program decisions with all available knowledge. The committee tries to balance the need for confidentiality versus when information is vital to others; they strive for minimal sharing. Regarding presenters, they are first given the opportunity to respond to coaching; all discussion is kept confidential for that initial violation; program chairs would not be notified unless there is a serious or repeat offense. Curt suggested that each year’s program chair be made an ex officio member of the ethics committee.
Alan brought up the point that we have a shortage of education; we don’t make a clear statement to our presenters about ethics as it applies to conferences. He mentioned a current situation in which a dreamer is suing an author for publishing a dream without the dreamer’s permission. We may need to have presenters sign an ethical statement.
The ethics statement is a core part of our culture; it is what sets us apart from any other community. We need to make sure every new member understands this. Ethics needs to be a big part of the bulletin board discussion.

Action: All board members are encouraged to email additional recommendations and suggestions regarding the proposed ethics procedures to the committee.
7. On-line committee (minutes combined from day 1, parts 1 and 2)
Motion: Request approval of the following new mission statement: "This committee will be responsible for delivery and presentation of content that other committees develop for the web, and will develop online programs in consultation with other relevant committees as well as initiate and develop programs designed to attract online associates." Moved and seconded.
Clarifying questions centered around the issue of using the term “associates” versus “subscribers” or “members.” Many cannot afford membership, but can benefit. Some will start out and get excited, although being an associate is not necessarily a stepping stone. We also may have some current members who want to step back. The idea that people are “subscribing” may provide more flexibility, but the term implies just making a transaction. This is another thing to check out with other organizations.
Discussion: The associate program cannot go forward until we have a way of tracking. It is not difficult to get these people into Kintera, but we need to be able to monitor them. 

Wendy reminded us that we are not voting on the associates program, but just the point that we are allowing the committee to develop programs to attract on-line associates.

The motion was passed unanimously.

The Board confirmed Harry Bosma and Curt Hoffman as co-chairs of the On-Line Committee. 
The OC wants to make IASD accessible to students, and wants to set a price for On-line Associates that will make the decision for students one that solely depends on their interest in dreams. The suggested prices are $25 per year as the standard price, and $15 per year for students. There is a huge difference between regular membership and this program. We have to consider fair market value when determining cost of joining this program. It is a gateway to what the organization is about. In determining cost, we need to consider the difference in the US dollar versus other currencies. We also need to figure the costs involved in maintaining a membership.
Jean’s formula is that “any new program we begin, we need to assure ourselves it can cover the cost of its existence and earn a profit.”

Again, the problem is not getting people in, but dealing with them once they are in. How do we manage them? How do we renew them? Drop them? There is nothing automated now to deal with this. We do not want to add burdens to Richard Wilkerson. The same technology is involved in maintaining E-study groups. Curt is seeking out programs outside of Kintera that may help. What is difficult now may be easy two years from now.
Action: The On-Line Committee will seek out someone who has knowledge of drafting business plans to help them develop a business plan, specifically dealing with the issue of cost to On-Line Associates.
Ed Kellogg discussed E-study groups. They no longer have a spam problem. The committee is now working on outreach to new members, to bring in more interested people. Jean said a lot have joined the new members group; Olivia Strand is a moderator. Jody will work with Jean and Richard to add E-study group links to her emails to new members.
IASD Spring Board Meeting—Day 1, Part 2:

8. Conference 2007 – Sonoma 
Laurel McCabe reported that we have 123 registrants so far, with one-third staying on campus, and about one-third coming early. Registration is low for pre-conference sessions. They are mailing the conference flyer first class. The art show is in a beautiful space and is running for six weeks. Academic credit is being offered to students through Sonoma State. 
They currently have 35 volunteers and could go to 40. Our website implies we have all the volunteers we need but this is not true; Richard Wilkerson will change this. We really need to get about 50 volunteers to insure we can meet our goal of 40.

We are still finalizing keynote speakers. Virginia Beane Rutter, a Jungian analyst from the SF Jung Institute, will be opening the conference speaking on dream incubation rites and the medicine of healing in ancient and contemporary dream incubation practices.

The program chairs had double the number of proposals than ever. Out of about 200 proposals, we declined 28. We now have 166 presenters and 130 presentations; we normally have about 100-110 presenters. They are sticking to six tracks, but reducing the number of general sessions. The finalized schedule will be on the website by Monday, March 12.
Eight suites are available for group meetings. Laurel asked that we send her an email to request a suite: give the group a name and specify a desired meeting time.

Although we have unlimited capacity in the residence halls, we have a 450 person capacity for the keynote addresses. This should not be a problem and should not be a reason for limiting the number of registrants.

Laurel has a list of the volunteers for regional lunches. She will email this to the Board so that anyone wishing to be added to the list can do so. This is scheduled for one day but may need to be expanded to two days.
9. Conference 2008 – Montreal 

Layne Dalfen reported that she has a contract ready for review. She is going to different organizations looking for speakers. They are setting up a track that will be all in French. She will have a lunch meeting at Sonoma to look for volunteers.
The questions of maximum capacity came up for this conference as well. Layne says they have two ballrooms, each of which can hold 350 people, and she can set up a TV screen in another room for overflow, if necessary. Normally we do not have as high attendance levels at eastern US conferences as we do in California.

10. Conference 2009 – Berkeley
Bob Hoss reported that we are considering holding the 2009 conference at the Berkeley marina again. However, we do not yet have a host at this point. Pacifica has been considered as a possible site in the past, but we have gotten resistance from them.

This inspired general discussion on future conference sites across the US and in other countries. Normally, we can expect 300-350 attendees at west coast conferences and only about 200 at east coast conferences. There are many places we would like to hold conferences, but the biggest issue is finding someone willing to host. 

11. Regionals
Olaf Hansen has taken an active role in the European regional to be held at Lincoln, England, in September. This regional is more like a conference than what we normally think of as a regional.
Olaf has proposed establishment of a revolving fund to support regional meetings in Europe. He is seeking approval from the Danish ASD organization to put up $500 as a startup fund. Any profits from future conferences would be added to the fund. With regard to the regional in England, this would show the college that we are willing to support co-sponsorship financially, thus encouraging them to contribute as well. The revolving fund also will encourage more regionals in Europe. The one in England is only the second for all of Europe. Olaf will submit a formal proposal that will be reviewed by the Board via email and be voted on at one of the meetings this summer.
We will have a lunch table at Sonoma to seek out regional hosts. Most see the task as daunting. Every time we have a regional we can see an increase in membership; we need to push this at the regional table meetings at Sonoma. We also need to encourage potential hosts to consider taking on the job with a co-chair; a regional does not have to be done by one person alone.
12. Journal Dreaming
Deirdre Barrett has been considering a suggestion from the conference committee that the journal publish abstracts from conference scientific tracks. We would need to convince APA to do this since these are different from refereed articles. We cannot do it unless we increase the page count, and we would need to see how many added pages would be necessary before submitting a specific proposal for a Board vote. APA does give us the option of adding one free page; we take advantage of this about half the time. 
Discussion on this topic included exploring different options, such as just listing titles and authors and publishing short abstracts with website links to the full abstract. We do load all the abstracts on the website at this point, so we would need to cull out the scientific ones for special treatment.

There is a referee process for scientific presentations at the conference, but it is less formal than the journal process. Papers that do not qualify for the scientific track are placed in other tracks. 
John Woodford has been hired as the new managing editor.

Action: Deirdre Barrett will obtain information on page counts needed to publish abstracts from conference scientific tracks in Dreaming, so that we may explore this proposal further at the summer Board meeting.

13. Students award
Curt Hoffman announced that the call for submissions is on the website, with a deadline of April 15. He will send a copy of the flyer to all Board members so that we can help promote it. 
The donor has not said whether he/she will extend these awards to additional years; it mostly depends on how we do this year. The original plan was to do it for three years, then evaluate it. This is the third year. We may want to consider building it into the budget. We have been trying to fine tune this project. The donor has made specific recommendations which we have incorporated.
Action: Ed Kellogg will post the call for submissions for the student awards on the main bulletin board.
14. Lifetime Achievement Award
The Board discussed various ways of presenting the award this year. Normally the recipient is offered the chance to give a keynote address, then surprised with the award. Wendy will ship the award this year, to make sure it comes in one piece. 
Determining who gets the award is an Executive Committee function. There is no pressure to give one each year, but we should explore it each year. It is not just given for work within IASD, but for all dream work.
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Alan Siegel reported that because of the bureaucracy within APA, we are experiencing a delay in getting approval for the home study component of continuing education. As part of APA procedures, every approved sponsor (which IASD is one) must submit a full 50-page application at the end of the initial two year probation period. We expect to hear the results of the re-application on or about March 21st. At that point, if we are approved, we will be given a five year reapproval before we have to complete another massive re-application. For the time being, the home study program is on hold.
Shayne Rivers has begun scanning past articles from Dreaming. There are two advantages to this: we can develop these into CE courses, and we give members access to past articles. Suggestions that these be put on line as a possible member benefit or CE benefit are up for future discussion.

We have our first CE course ready to go based on Ernest Hartmann’s book, Dreams and Nightmares. Mary Patt Mann has developed a 50-question multiple choice exam for the course. Once we get home study approval, we will develop other CE courses. If we don’t get approval, or if there is further delay, we do have CE status from the California Board of Behavioral Science which we can use as a backup plan.
These courses will be open to everyone. For the short run, people will have to buy the book, but we may put the content on-line or have it available in email in the future. These courses will be very profitable for clinicians as very few of them are getting any training at all. Under licensing laws, they can only practice in areas where they get training; this includes dreams. This program could form the basis for clinical or educational certification.
Gloria asked if there was a copyright issue putting articles on-line. Alan said he will contact her after we get approval, as we do need to cover this issue. We can only use the articles for which we have permission from the authors. Electronic rights are no longer assured. After first publication rights, the author has the right to use the content in any other way.

We will only need to automate the courses if there is a high response rate; Richard Wilkerson said the process will be transparent to the user anyhow. Alan was asked to join the On-line Committee and he agreed.

Action: Alan Siegel will continue to seek approval from APA for the home study component of continuing education, and will advise the Board if this has been approved or if a backup plan is needed.

16. Treasurer’s report
Robert Waggoner reported that for 2006, IASD showed income of $215,310 and expenditures of $244,258, indicating a loss of $28,948. However, the year was actually more of a break-even year, for two reasons: (1) the discount for early conference registration was extended to the end of January, 2007 (in that month alone, we gained $55,000 in registration fees), and (2) for Dreaming, APA moved two-years of payment into one ($13,000 each year), and we hired a new assistant editor (another $5,000-6,000).
As a comparison, in 2005 and 2004, we showed gains of $28K and $29K, respectively, while in 2003 and 2002, we showed losses of $780 and almost $39K, respectively. Net income is not a statement of profit.

Our total assets are over $58K, which is $13-14K higher than the same time in 2005. We have no liabilities or debts.

A two-year overview would give a clearer picture of our financial status. However, this is more difficult to do for IASD than for other organizations because of how we handle conferences. This year we take in both the conference fee and housing fees, whereas next year at Montreal, we will only see the conference fees as income. This varies each year. Last year, at Bridgewater, we took in $115K, whereas we only took in $2K the year before. Regionals can help: Sheila’s meeting in Minnesota brought us a $7K profit.
Jody asked if we have financial goals. We set our goals in the budget. Committee heads are asked what they expect to bring in. That is as far as we go at this point. We are under the influence of inflation every year. We have a tendency to add on things that might cost us, but we do not seek out income options with the same intensity. Jean said that when we start a program, we need an expense projection. Bob Hoss noted that each committee commits to a number when they submit their budget. If we say we are going to manage our efforts to that number, then we can start thinking more strategically. Jody suggested that at the summer meeting we need to discuss ideas for income production, such as increasing patron membership.
17. Endowment
Robert Waggoner reported that he is working on a policy regarding how endowment money will be dealt with. He is reviewing policies of other organizations to see if any are appropriate for IASD. He will then develop a basic policy form and, after seeking review from a lawyer, will discuss it more at Sonoma. Cynnie suggested this should be part of our strategic planning; if we focus on strategic planning, prospective donors can be assured their money will be applied to something that will have value.
18. Development
Jean Campbell recalled the time at Santa Cruz when the Development Committee was formed. The group had raised over $500K. This work has become more the job of the full Board, where it should be.
She has two concerns: (1) a fair amount of money we have received this year has been earmarked for specific purposes (research grants to scientists, art prizes, etc.); she would like to see more excitement directed toward the pledge drive with the goal of bringing in new people at the $20-25 donation level; and (2) she is open to suggestions on how to manage this year’s PsiberDreaming Conference. 
Discussion included seeking various ways of providing incentives and expressing gratitude for pledges and donations. Suggestions included special membership categories (like a “golden” membership), small inexpensive gifts, CD’s of the radio shows, listing donors in Dream Time, offering different incentives for different levels of giving (as done on NPR) We want to be sure that anything we do does not add burdens to Richard Wilkerson.
19. Research grant
Bob Hoss reported a problem he is having getting money to Don Kuiken, one of the recipients of a refereed dream research grant. Since he did his research under the auspices of his university, we need to go through them to send a check. But they are not being cooperative.

Action: Richard Wilkerson will investigate the problem involved in sending a check to Don Kuiken for his refereed dream research grant, and attempt to find out where we need to send the money.
Bob has four additional proposals for next year. These are ones which came in late last year and are being carried over. Bob will put out a call for new proposals around conference time.

Mark Blagrove will be presenting a juried series of Hot Off the Press (HOTP) research tracks at the Sonoma conference. It is one of the largest research tracks of any conference.
20. Publicity
Wendy Pannier discussed our need to be more proactive about publicity. This involves a concerted effort to develop media trust; this takes a lot of work and is really about building relationships. 
Wendy is listed as the media contact. When someone in the media contacts us, they usually ask for a specific person, someone with specific credentials, or someone from a specific geographical area. We need to be more proactive, to reach out to the media. This has been a big year for media requests. The media wants instantaneous responses.
Rita said we need to update the 1999 specialty list, a listing of people within our organization whom the Publicity Committee can refer to the media based on requests for those with specific areas of expertise.
We normally only issue press releases for conferences; these are sent out to media sources in the geographical area of the conference.

Sheila emphasized that publicity is another benefit of membership. The panel she is leading at the conference will discuss how members can promote their own events and IASD, and get the media involved.

21. Central Office
Richard Wilkerson first discussed Kintera, our on-line database system. The system mainly provides financial item flow and history. It also maintains member information, although he does not completely trust it in this respect and keeps a backup copy in an Excel file. We can now also use Kintera as a way to send out targeted email; the system will test for spam levels. For instance, many email systems won’t let email in if there is a lot of advertising on it. There is no review process for Kintera. Richard considered using their store, but they only sell in large modules, making it too expensive for us to use. Anyone can run reports in other areas of IASD without having to go through the Central Office. So far, Kintera has raised $93,973 from the Sonoma conference. Richard believes there is a lot more we can do with Kintera. Jean suggested that we need to formalize a brief introduction to Kintera, perhaps at a conference booth or on the bulletin board.
There was a brief discussion about creating a system of automatic renewals, as is done by some organizations. This is something we need to investigate.

Marcia asked if there is a local area code 510 phone number at the office. Richard said there is one but it is more practical to have people call the 800 number because if he is not in the office, the system will next try the 510 number, then refer the call to his cell phone. Someone is more likely to reach him that way than dialing direct to the 510 number.
Bob Hoss said we need to get out a reminder to presenters who have not yet registered for the conference. We may also want to do this for the whole membership.

22. International news
Olaf Hansen said that as we expand internationally as an organization, communication becomes more difficult, both in terms of language and culture. The regional key contacts can help. The more we can equip the key contacts, the more we will benefit communication and international development.

He announced the establishment of the Nordic and North European Network for the Study of Dreams. This is made up of four organizations, the Danish, Swedish, Finnish, and Dutch organizations. However, the Danish group is currently the only one formally associated with IASD. His goal is to have all of these groups affiliated. We did learn later in the meeting that the Dutch group has just become affiliated. If we can get just one person in each of the other two organizations to sign on, we could consider them affiliates.
As we are becoming more international, we need to seek ways to strengthen our image through affiliations with local organizations. One example is to explore affiliation with UNESCO, the United Nations Educational, Scientific, and Cultural Organization. The Board gave Olaf the go-ahead to explore this affiliation. 
Olaf felt that there is no committee solely devoted to international development. Actually, it can be said to be part of all the committees, but is especially part of the membership, affiliation, and regional committees.

Jody felt we should encourage South America and Asia to come into the discussion on affiliation. It is important that they become formally affiliated. Many who are organized locally or regionally may not feel they need to join, but they may not be fully aware of what IASD is about and what would motivate them to join. Communication is important. We now have a great opportunity in the United Kingdom for building membership, even though Kate Adams tried to form a regional group and got poor response. Again, communication from this end could help. We need to push for membership in relation to the UK conference. 

Sheila told us that when she was setting up a meeting to establish a group, she announced that the smaller groups could only send two from each group. This made the people feel like this was something exclusive. More wanted to come. Something to consider.

Rita asked Olaf to give us suggestions on how to approach people in various countries. We are not trying to take over their organization or bring them to any specific way of thinking, other than to accept our ethics statement. We do need to be sure we communicate well with the members of the Dutch community and others that we have made board members. 
Action: Olaf Hansen will contact Kate Adams on the current status of our agreement for the European regional conference. He will get back to us on that and his revolving fund proposal. He will also explore IASD affiliation with UNESCO.
23. Sponsorship
Anne Frey reported that the Sponsorship Committee finances are good: expenses totaled $3565 and revenues to date are $5840, not including the auction and the raffle. We may hit last year’s revenue. Advertising was the key source of revenue this year.
Anne announced that she has taken over all advertising, including Dream Time. Therefore the Sponsorship Committee is no longer just a conference committee. The advertising rates for Dream Time have been raised.

She came up with two new approaches to marketing: (1) she developed a list of 150 publishers of dream books based on website research; she marketed to these, resulting in ad sales; and (2) from eBay, she developed another list of dream books published in 2006 and contacted the publishers; these also resulted in ad sales.
The committee has combined the auction and the raffle. There will also be a daily raffle. Rita said that her church has included a raffle feature called “buy it on the spot” – if you can’t attend the raffle, you can purchase the item. This may be good for the on-line community who can’t attend the conference. Anne said she would need to consider the workload on her volunteers for incorporating this.

Regarding conference audio sales, we have marketing rights to audios from past conferences. This means we can make money from these and can market them on the website and through Dream Time. We have audios from 1998.
Richard Wilkerson reported that we just received a check from Amazon for $130 for book sales.

24. Procedures Manual
Cynnie Pearson reported that she has received all the reports and procedures, but asked all committees to submit any additions or changes they want in the manual. If your committee is well described, you don’t need to do anything. 
Some of these procedures will need to be reviewed by an attorney, especially ethics and endowment. 

Action: Committee chairs will submit anything they wish to have added to the procedures manual. Cynnie will send a .pdf copy of the manual to every board member plus a link to the website copy of the manual.

25. Nominations
The Nominations Committee consists of the president elect, a past president, the current president, the executive officer, and someone else who has experience and interest. Currently, the members are David, Rita, Wendy, Bob Hoss, and Jean. New board members and officers selected will take office at the second board meeting at Sonoma.
Motion: That the Board approve the following slate of officers:

Bob Hoss – Executive Officer
Curtiss Hoffmann – Vice president
David Kahn – President
Jean Campbell – Board Chair
Jeremy Seligson – Vice president, Asia
Olaf Hansen – President Elect and Vice president, Europe
Robert Gongloff – Secretary
Robert Waggoner – Treasurer
Rosa Andwandter – Vice president, Latin America
Discussion: 

Rosa has been very busy this past year, but has agreed to continue to represent IASD. She has had trouble writing to the Board list; Richard Wilkerson is working with her to correct this. Jeremy has been trying to set up regionals in the Far East. As president-elect, Olaf will eventually become the second international president of IASD. 

The question was raised about the difference between a vice president for areas outside the US and a regional contact person. The important distinction is that the vice presidents are officers elected by the Board; they serve at the pleasure of the Board. The regional contacts are not elected by the Board. The IASD vice president could lead the others. Curt is considering bringing all the vice presidents together as a group within a group. This led to a brief discussion about the need to explore whether we need separate vice presidents for different parts of Europe.
The motion passed unanimously.
Motion: That the Board approve the following recommendations for candidates to fill five (possibly six) vacancies on the Board:

Don Kuiken, Canada
Kate Adams, England
Katje Valli, Finland
Lauren Schneider, California
Layne Dalfen, Canada
Marilyn Fowler, California
Nicholas Brink, Pennsylvania
Umberto Barcaro, Italy
Louis Hagood, New York (contingent upon his approval)

Discussion: 

Many of these nominees have business expertise and computer expertise.

Each of these candidates will be asked to submit comments about themselves, to be included on the ballot. They will be voted on by the membership on-line via our website. Richard Russo needs to be contacted to see if the ballot can also be published in Dream Time; this would save mailing, but needs to be timely. 

David said that we all need to be thinking of candidates for next year and need to get names to the nominating committee.

Those vacating the Board will be Layne Dalfen, Curt Hoffman, Roger Knudson, Cynnie Pearson, and Gloria Sturzenacker.


The motion passed unanimously.

29. Other and new business
IASD endorsements. Jean Campbell said we need to explore different ways for members to advertise and highlight their association with IASD. We need policies for how members advertise inside IASD and express their relationship with IASD. If we are going to allow someone to use IASD’s name, we at least need to require review and approval by the Executive Committee. Many people already mention their affiliation with IASD on books, etc. This is not necessarily considered an endorsement by IASD, unless they say something like “in conjunction with IASD” or “IASD approves of,” etc.

Legal counsel for non-profits. Robert Waggoner suggested that IASD (as a California registered non-profit corporation) may want to consider joining the California Association of Non-Profits (www.canonprofits.org). This organization offers an extensive array of information and specialists on issues related to non-profits e.g., regulations, legal issues, fund raising, etc.  And they also offer seminars on various topics (for a fee). On their website, they list some law firms in California that seem to specialize in California non-profit legal issues. The annual fee for organizations at our gross income level comes to $127.

Teleconferencing problems. All members of the Board were very concerned about the quality of the teleconferencing transmissions. This was especially highlighted by the problems Hermine experienced calling from Europe. Everyone was saddened by the fact that she had to sign off and miss a good portion of the meeting. 

Action: Prior to the next Board meeting in which we use teleconferencing, we will conduct a test with Hermine to see if this problem is continuing, and attempt to determine what steps need to be taken to improve service.
30. Adjournment
A motion was made, seconded, and passed to adjourn.

Respectfully submitted,

Robert P, Gongloff, Secretary
