IASD Summer Board Meeting Minutes

June 29 and July 3, 2007
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1. Acceptance of Minutes of Last Board Meeting
The minutes of the Board meeting held on March 10 and 11, 2007, were accepted.
2. Announcement of New Officers

The following new officers will take office at the second summer Board meeting:

President – David Kahn


President-elect – Olaf Hansen


Vice President – Curtiss Hoffman


Treasurer – Robert Waggoner


Secretary – Robert Gongloff


Chair – Jean Campbell


Executive Officer – Bob Hoss


Vice President, Europe – Olaf Hansen


Vice President, Asia – Jeremy Seligson


Vice President, Latin America – Rosa Anwandter

3. Announcement of Newly Voted Board Members
A record number of members voted on this year’s slate – 112; this was one-third more than last year. The following members will take office at the second summer Board meeting: Kate Adams, Layne Dalfen, Marilyn Fowler, Don Kuiken, and Katja Valli.

4. Sonoma Conference Update
Bob Hoss reported the following: we budgeted for 300 attendees and have approximately 372 (318 paid), of which about 80-85 are first-time attendees; we budgeted for 48 volunteers and have 53; we budgeted for 50 pre-conference attendees and have 105. We budgeted for 53 people to sign up for housing and meals and estimate 77 at present. We are low on the 5-day housing target of 250, but this has helped reduce expenses. We expect a total income of $203K. We owed and have paid Sonoma State $104K. So our profit margin is over $60K.
We received good responses from the pre-conference sessions which were originally estimated at 25 attendees each. The largest attendance was in lucid dreams. We had about 30 attendees in the pre-conference research sessions. Clinical Supervision did not fill up, perhaps because of its title, which is required by APA; we need to find a way to phrase this differently in the future. 
5. Term of Committee Chairs
Motion: Bob Hoss moved that his motion from the previous meeting that committee chairs be reaffirmed each year by the Board be amended to two-years. This motion was seconded and passed. It is understood that any committee chair can still be removed by the Board when deemed necessary. Also, it does not apply to the conference committee, since that is established every year under the Host for that year and is based on a proposal voted on by the Board. Wendy Pannier pointed out that we do need a procedure for annual reassessment of committee members. 
Action: The Procedures Committee needs to draft a set of general procedures applicable to all committees, including annual assessment of committee members. 

6. Retention of Corporate Attorney

Jean Campbell and Robert Waggoner presented current information on the Executive Committee’s proposal to retain a corporate attorney to review our Articles of Incorporation and Bylaws to insure they are in compliance with California law. After extensive investigation, Jill England has been selected as our best candidate. She specializes in non-profit law and comes highly recommended. She believes our Articles must be rewritten, not just amended. She estimates this would cost approximately $2000 to $3000 for her time and effort. This proposal was presented as two formal motions:
Motion: That IASD retain Jill England as our corporate attorney. This was passed.

Motion: That we ask Jill England to review our corporate documents and draft documents, to include our Articles of Incorporation, Bylaws, and Endowment, to ensure we are in compliance with current California law. This was passed. Discussion included a recommendation that we review these documents every five years.

7. Membership Committee Report
Jody Grundy reported that in the period from May 31, 2006 to June 1, 2007, we had a 15% increase in membership. From January until now we have seen a 27% increase, resulting in an $8000 increase in revenue. We now have 34 members in our Regional Contacts Network; the goal is a 100% greeting for all new members. The monthly membership column in e-News is very popular; we are also spotlighting a region each month. We would like to synchronize our networking efforts with that of the Nordic-Northern European Alliance, as reported by Olaf Hansen. We need to envision what additional benefits members may want, such as the pre-conference sessions. We also need to recognize the rich contributions our members make, not just in monetary terms. Finally, we need to establish some form of volunteer recognition. Jody stated she would present her action items at the second summer meeting.
8. Central Office Report
Richard Wilkerson thanked Liz Diaz for all the work she has done. He suggested her job should be a paid position. If not that, at least she should receive some compensation for all she does. 
Curt Hoffman asked if we produced an annual report, a summary of the year’s activities. Jean Campbell said this is something that needs to be taken up by the Development Committee. Sheila Asato said that she has a graphic design program that would help with this, once the summary material has been assembled.

9. Development Committee Update
Jean Campbell reminded those members coming off the Board that they are welcome to stay on the Development Committee. This year’s pledge drive did not have a good showing from the general membership; we need to be thinking about how to better approach this. The Bay Area Lecture Series made a total of $350 this year; it did bring in at least one member each time; the problem is that there is no one who has the time and wherewithal to organize, manage, and advertise the series. Bob Hoss reminded the Board that the series was actually initiated to create interest in the local conference and recommended we hold similar functions in the locations where conferences are to be held. We may need to get the conference committees involved and review the need for similar meetings at conference time. Jody suggested that we look at this from a marketing/development perspective. 
10. Sponsor Committee Update
Anne Frey reported that the Sponsor Program has brought in $2000 more than last year. We expect a profit this year of $5000 or so. We have 83 items worth $4500 to be auctioned or raffled. Advertising revenues are up 43% from last year. Anne would like us to consider selling subscriptions to DreamTime to non-members, as an additional source of revenue. She announced that she has produced pdf files of all 83 issues of DreamTime, including pictures. This is her second year as chair of the committee; after the Montreal conference, she would like to find a replacement.
11. Ethics Committee Report
Carol Warner opened the discussion on the ethics procedures draft and welcomed questions. 
Jeremy Seligson asked if subjects of a complaint are told of the full accusation. Carol responded that the Ethics Committee is not a punitive body; in most cases they try to coach the person, so they can stay involved. Curt Hoffman noted that what individual people do reflects on the organization as a whole. Jeremy felt that conference presenters should have the full ethics procedure before presenting; there was general agreement for this idea. 
Ernest Hartmann noted that historically emphasis has been on keeping ethics violations confidential. Ed Kellogg said we keep it confidential both to protect the community and the individual. We open ourselves up to defamation of character if we make it public.
Bob Hoss noted that we changed the word “banned” to a term such as “prevented from presenting.” If someone who committed a violation is later allowed to present, a member of the ethics committee will sit in on the presentation. He also indicated that the one year term of the Chair was revised by the previous motion and vote on committee chairs, to two years.
Roger Knudson asked if the ethics procedure is something our new attorney should review. The response was that this is our intent.

Jody Grundy asked that she (as membership chair) be notified if someone’s membership is threatened. 

Curt Hoffman stated that all email files regarding a case must be deleted when the case is finalized.
Jean Campbell noted that our ethics statement is aimed at conferences. We need to consider a general statement for membership what our ethics policies are and under what circumstances they are enforced. Curt said that Harry Bosma has included “E-tiquette” as part of the on-line program.

Richard Russo noted that we have gotten complaints every year, but the committee has always been there to educate without having to escalate. Normally only one or two members of the committee got involved. They would investigate and hear all sides of the situation. The person involved was satisfied knowing they have been heard and that the organization takes them seriously. Most of the time, the situation does not have to be brought to the whole committee. Bob Hoss said that the volunteers at this year’s conference were told to come to Laurel or him if they received any ethics complaints, and they would then bring the person to Carol, since volunteers would likely not know how to locate Carol. 

Jeremy suggested we use the term “infraction” rather than “violation.”

12. Research Grant Committee Update
Bob Hoss reported that we had 17 proposals for the Dream Science Foundation award in 2006 and split the $5000 award between the top two proposals. All proposals are peer reviewed by the Research Grant Committee members individually. The ratings are compiled and the final results discussed by the committee to determine the winners. This year the foundation will again be $5000 with an extra $1000 for administrative support.
13. Student Awards Committee Update
Curt Hoffman presented his recommendations for the future of the Student Research  Award: have submitters limit their submissions to 6000 words, identify the category (quantitative or qualitative), and continue the trend of submissions from outside the US. Board approval is not necessary for these changes. The donor has agreed to extend this grant for two more years, in the hope that IASD will eventually take this over. The committee is considering having winners present their research in on-line workshops. Last year, one study was published in DreamTime. David Kahn noted that the student research, dream science, and art awards are a sign of the maturity of our organization.
14. Endowment Fund Committee Update
Robert Waggoner reported that the committee is working on a case statement for long-term support. They welcome ideas about projects they can present to potential donors. They are developing an endorsement campaign for IASD’s 25th anniversary; Bernard Welt said that they are looking for people who want to take this on as part of their thesis. Bill Seelye, a professional fund raiser, is here at the conference, providing much-needed advice on endowment building.
15. Journal Dreaming Update
Deirdre Barrett reported that her new assistant, John Woodford, is on Board and doing a good job. Submissions are up.
She is considering publishing science track abstracts from the conference. She has been attempting to determine the cost of page count increases for this from APA, but they have been slow in responding. They say they want “original” material, but she has stressed that this would be never-before published material. She could actually publish the abstracts prior to the conference. She asked for Board input on this issue.

Curt Hoffman suggested looking for grant money for this, perhaps only considering it if we get grant money. Stan Krippner suggested putting the abstracts in DreamTime. Bob Hoss noted that abstracts may vary in quality, making it hard to meet standards, and the burden of understanding Journal standards would be unrealistically placed on the conference program committee; Deirdre agreed that they would need review and rewriting. Stan emphasized that they would all need to be the same length. Roger Knudson warned us that many times people bring work in progress to conferences; that it may take two or three conferences before their submissions are ready for publishing. 

16. Magazine DreamTime Update
Richard Russo thanked Anne Frey for indexing all of the issues into pdf files. New issues of DreamTime are produced on pdf files now, so it will be easy to maintain this from now on.
Richard readdressed the on-going discussion of subscriptions. He said there are three ways we could go:

1. Go public big time. We are close to this, so it would not be that big a leap. We would have to increase the size to a minimum of 64 pages, with a color cover, and glossy stock. We would have to tone-down the IASD newsletter stuff and just include items of general interest. We would need a paid staff to do this.

2. Sell subscriptions with DreamTime as it is. We would need to consider the impact on our membership of making the magazine available to non-members. We could lose members or we could attract new members, perhaps only introduced to IASD by the magazine.
3. On-line version of DreamTime. This could be part of the on-line member package, and/or could be made available to all members. It would require no expense and no additional manpower.

Various options were shared, but Jean Campbell said this is a time to look, not jump. We need to ask our members what they want. This is not limited to one committee, so we need a composite survey, with every committee submitting five questions. 

17. Nightmare Response Line Update
Richard Wilkerson said that IASD’s connection with this is confusing; the issue of insurance and liability has been a problem for four years. Curt Hoffman noted that nothing is being done for Iraq veterans. 
Action: Jill England will be asked to give us her opinion about our liability regarding the Nightmare Response Line.

18. Arts Committee Update
Richard Russo reported that Nancy Brzeski increased her donation for awards to $5000, $500 of which will go to administrative costs such as setting up the show. Six prizes will be awarded at the Arts Reception on Monday night. Richard will be stepping down as chair after the 2008 conference and is looking for a successor.
19. Old Business – none

20. New Business
Richard Wilkerson reminded everyone that it is taking eight to ten weeks to obtain passports these days. We need to announce this to people planning to come to Montreal next year.

21. Thanks to Outgoing Board Members
David thanked those members who have finished their terms on the Board: Layne Dalfen, Gloria Sturzenacker, Curt Hoffman, Roger Knudson, and Cynnie Pearson. Of course, Layne (re-elected) and Curt (vice president) will be continuing with us.
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22. Introduction of New Board Members
Jean Campbell welcomed the new Board members. During the conference, Harry Bosma wrote that he was going to have to leave the Board; Umberto Barcaro, being the candidate with the next highest number of votes, agreed to complete Harry’s term. New members were advised on how to subscribe to the Board email list.
23. Committees
Jean Campbell asked everyone to review the list of committees and tell Robert Gongloff what committees you wish to join or chair. She also welcomed creation of new committees. Robert said he would post the list on the website.

24. Treasurer’s Report
Robert Waggoner reported on the 2006 income and expenses, noting a net loss of $28,947. This loss was caused by APA forgetting to charge us for an entire year and extension of discounted conference rates into January 2007. Curt Hoffman suggested that Robert break out the Psiber conference as a separate item next year. 
Our end-of-year 2006 non-restricted assets total $58,761.79, which is down from 2005. We get concerned when this drops to $30-40K per year; it is really critical if it drops to $15K. 

Robert welcomes any good ideas that can save or make money, like the Psiber conference or Wendy’s idea of conference calls which dropped our expenses from $2000 to $300.

The Canadian dollar has increased in value against the US dollar; we may need to add $10-20 to our Montreal conference fee to account for this. Curt Hoffman mentioned that the USPS postal fees, especially international, have gone up a lot. 

All of our state and federal non-profit forms have been filed. Robert is looking for a new accountant specializing in non-profit organizations. He has found one in Sacramento who is charging less than we are being charged now. He expects to have more information on this by the October Board meeting.

Jean Campbell reemphasized the point that committee chairs need to build a business case for their expenses, including what part of the committee is using the money. We vote for all expenses as part of the full budget package; larger expense items may need to be noted as a special action item.
25. Budget Thinking for 2007-2008
Robert Waggoner noted that we voted to retain Jill England to review our Articles of Incorporation and Bylaws, etc., and that this will necessitate an expense of $5000 or so in the next few months.
Olaf Hansen reported that we will need 40 registrants to meet our budget for the UK conference. The budget is low, but at this point we need about 15 additional registrants to break even.

Robert will solicit ideas for funding in September for review and approval in the October Board meeting. Committee chairs need to be thinking ahead. Bob Hoss again reiterated the need for a business case for significant new ventures, to include not only cost but proposed benefit and revenue plus who will staff the activity and how much Central Office time is required. Requests for out-of-budget expenses are passed by the treasurer who has the first say in whether they should go to the Board for consideration.

Jody Grundy said that she plans to submit a request for new membership brochures in the fall. Our cost for a new member includes $23 to DreamTime, $13 to Dreaming, plus Richard’s salary; we have $45 to $48 in direct expenses, with little profit left over.

26. Conference 2007 Overview
Bob Hoss reported that the only major complaints he received during the conference were related to the dining hall, plus a few volunteer and AV issues. Anne Frey reported problems with volunteers not showing up and being disrespectful to her; Bob asked for suggestions for improvement. He reported that the good news was that we expect over a $60K margin rather than the $40K budgeted; this was a very successful conference financially. One of the problems we had to deal with was the necessity for short break periods, which does not work well in a campus environment. This was dictated at Sonoma by the large number of submissions plus the campus dictate of fixed meal times. This will be less of a problem in Montreal where all the presentations will be in one facility. 
27. Sponsor Committee Update (part two)

Anne Frey reported that our advertising revenue for the past year was $5310, a great improvement over $3140 reported last year. Product sales and raffle totaled $1827 last year and $1814 this year. Bob Hoss noted that we may have lost some opportunities for bid wars because the auction closed during presentations rather than at a break; we need to keep this in mind when doing the program schedule next year. Every item in the auction sold; this did not happen last year. We do not have an estimate of book and audio sales, but the auction brought in $1900. Our total projected profit is $5120; last year was $3401. Anne is looking for new vendors for books and audio. Anne’s recommendations include finding a successor following the 2008 conference, dividing her responsibilities into segments, selling subscriptions to DreamTime, selling products on-line, and finding solutions to the volunteer situations she encountered here, such as covering up the product and auction tables and leaving during lunch.
28. 2008 Conference in Montreal
Layne Dalfen reported several items for which she needs Board action. 

First, she has the opportunity to invite some rather famous people as speakers. These people would bring a following and give us a lot of exposure with the potential of greatly increasing our membership. Does IASD really want a large membership? And, as a related issue, What do we want to do to attract these people? She is not asking for more money, but wants to include any incentive within the budget; her question is what would be our upper limit on an award or honorarium.

Discussion: Jean Campbell said that we do want to expand our organization, but we need to handle inviting famous people carefully. Curt Hoffman noted that having famous people at our conferences does not necessarily mean increased membership or money, citing the experience at Bridgewater where we tried it; David Kahn agreed that we can’t make the assumption a big name will bring in people. Robert Waggoner suggested a special reception where attendees would pay $25 extra. Olaf Hansen reminded us that when he did this with the Dalai Lama, no one came to the other events. Serious consideration was given to a Dream Award, perhaps related to our 25th anniversary. Craig Webb suggested that we tell celebrity presenters that we will donate to their favorite cause; this will guarantee some press as well.
Action: Board members are asked to submit to Layne Dalfen – by August 1 – names of awards that celebrities we may wish to invite to our 25th anniversary conference in Montreal would find acceptable or attractive.

Her second concern is what to do about insuring volunteers fulfill their responsibilities. 


Discussion: Layne’s proposed solution is to not assign hours to volunteers until they sign up for the conference. Another idea is to ask them to pay $50 which is reimbursable when they complete their contract, including turning in their evaluations. The contract they sign assumes a commitment; failing to meet that means forfeiture of a free conference. Also, volunteers should be called “conference staff”; this would change the mind-set of responsibility. Alan Siegel recommended that Board members agree to perform as volunteers for Montreal; David Kahn felt we should fill in for emergency situations. Jody Grundy felt we need to address volunteer management and development as a whole; we need an accountability structure. Bob Hoss suggested that volunteers carry a duty roster and have it initialed by the session chair; this both forces the two to communicate and assures the volunteer is present. Layne said she would like to know who did not fulfill their obligations during this conference.
Third, Layne is seeking suggestions on the planned French track. The current plan is for five English tracks and one French. But she expects we may get an influx of French submissions. 

Discussion: Bob Hoss commented on the fact that many presenters submit multiple papers and are not happy when not all get accepted. Based on this year’s experience, we probably can’t have as many sessions next year. Particularly because the program committee is new to this, Bob Hoss asked that those of us who are long time IASD presenters, please be gracious in their understanding – and help others to understand – if one or more of their multiple submissions becomes declined due to space limitations.
29. 2009 Conference
Bob Hoss repeated his concern expressed at the Spring Board meeting that we do not have a place or host for 2009. Bob projects a lower income from Montreal than we normally get on the west coast (about $30K is the budgeted margin). So returning to California every other year normally helps us financially, but at this point we need a host either in California or elsewhere. Bob also needs members on the conference advisory committee.
Discussion: Rita Dwyer thought it might be beneficial to stay on the east coast to hold on to people who became interested in IASD at Montreal. Jody Grundy suggested looking at the world map and following where membership is developing, perhaps taking a risk. Bob said he was afraid to lengthen the time to search for new members as potential hosts since we need to identify a place by the fall Board meeting. Olaf Hansen noted that people in Europe need at least two years advanced notice of a conference, so they can save up their money to attend. Layne suggested that we need to announce that we are searching for a host. Rita reminded us that we used to have a policy of planning conferences three years ahead. Bob Hoss responded that this was in place but that the planned 2009 San Francisco location fell through in discussions with the potential host, leaving us in a risky situation. Jody said that as part of long range planning we need a process for planning future conferences and training people to do them. Sheila Asato recommended we include an educational piece on partnering at the membership meeting, which would include information on hosting a conference.
30. Regional Meetings Committee Report
Marcia Emery reported a great deal of increased interest in regionals based on our contacts at this conference. She identified ten areas of possible sites. The committee’s next step is to compose a one or two page letter that we can send to potential regional hosts showing them the first steps in kicking something off. 
Robert Gongloff commented on the hierarchy of progression of our IASD meeting structure. It begins with the Regional Contact Network initiated by Jody Grundy, which includes 100% meeting and greeting of all new members and low-key “incubator” events at members’ homes. From the regional contacts and members who wish to hold these more informal events we hope to find hosts for formal one or two day regional events; these events normally involve presenters and require limited financial assistance from IASD and guidance from the regional committee. From the cadre of regional event hosts we hope to find people who would be interested in hosting our international conferences. Rita Dwyer reminded us that any activity considered to be a function of IASD set up under any of the above conditions must adhere to the IASD dreamwork ethics guidelines. 
Marcia and Robert recommended that the name of this committee be changed to Regional Events, since the “meetings” may be of many different types and be identified by many different names. For instance, the UK meeting is called a conference. Jean Campbell felt a Board vote was not necessary on this, but that the change should be advertised.

Sheila Asato and Marilyn Fowler presented the point that it may not be necessary for a regional host to ask for IASD financial assistance. IASD can play a major role in marketing. The assumption is that we should at least break even on regionals. Hosts may need seed money for advertising, brochures, etc. 

Jody Grundy stressed that we need to educate members at all levels on ethics; this can be communicated through the regional representatives. 

31. Psiber Conference
Jean Campbell announced that the Psiber Conference will be held again this year from September 23 to October 8. A page will be posted on the website about this in a few weeks. There will be a separate pass-word bulletin Board for the conference.
32. Education Committee Update
Alan Siegel reported that we had over 50 people participating in CE this conference, more than any other time. We have never had dreams and supervision before. We are operating on a one academic year limited accreditation, hoping to get a full five-year renewal. We could explore other means of accreditation, but Alan does not have the energy to do this. He is getting new people on the CE committee, including Scott Sparrow and Mary Pat Mann. The home study program is still on hold. Someone could explore the market for non-clinical CE. Jean Campbell said the On-line Committee will pursue other ideas. Layne and Alan are exploring Canadian CE prospects for next year.
33. Membership Committee Report (part two)
Jody Grundy presented her recommendations and action items: (1) reporting and tracking volunteer work through a formal volunteer management system; (2) recognizing some volunteers with complementary memberships, using ear-marked funds; (3) development of a package of dream-related employment opportunities for long-range planning; (4) synchronizing the On-line and Membership Committees with integrated goals; (5) production of an updated IASD brochure for regional contacts marketing use; and (6) expanded production of business cards. At this conference, Jody has added representatives to the Regional Contacts Network. She is establishing a sub-committee to help develop the volunteer initiatives.
34. On-line Committee Report
Curt Hoffman indicated that he hopes Harry Bosma will choose to continue as co-chair. He plans to present a complete business plan to the Board at the fall meeting. His main proposal for this meeting was approval to conduct a member survey concerning on-line subscriptions. Before we offer them, it would help to know if on-line subscribers would be inclined to drop their regular membership. He said that Harry Bosma knows of a program he can purchase for $300 to handle this.

Discussion: David Kahn recommended that Curt send out a pilot survey to the full Board so that we can evaluate how the questions are presented. Wendy Pannier noted that people get burned out with lots of surveys; she recommended we contact Curt if we have similar questions to add. Jody Grundy suggested we pull together questions from other committees; she said we have to be careful that what we do could pull members away. Robert Waggoner reminded us that the Kintera program was designed to handle many different options; Harry’s program would just serve the needs of one committee.
The other item Curt brought up was the committee’s plan to institute a pilot series of two or three on-line workshops in the fall and winter. These would be research-oriented. He will send proposals to the education committee for this. Since it is a budget item, it would need to be dealt with in the fall, but before the October meeting.

35. Strategic Planning Report
Jean Campbell said she realizes this needs to be taken slower and will bring it up at the fall meeting. We have met most of the goals we set four years ago.

36. International News
Olaf Hansen first discussed our possible UNESCO affiliation. He met with UNESCO representatives in Paris ten days ago. Their policy is to deal with operational corporations. He will continue the mandate to explore affiliation and what practical things could be considered “operational” in their eyes. One consideration is promotion of our ethical statement. Second is extension of the nightmare hotline to post-conflict situations. Third would be dreams and children. Fourth, what he calls intangible cultural heritage – helping indigenous people have their voice, as many express their culture through dreams. Jean Campbell asked Olaf to submit a report on this to the Board list as an addition to his preliminary report.
Olaf next discussed the status of his proposal for a revolving fund for European regionals. Any profit from a regional would go into a fund to be used to seed future regionals. If a regional makes a lot of money, say over $3000, that money could be used to support other things. He realizes that he does need a full business proposal for this. The startup money for this fund can come from the Copenhagen conference; half of the $1000 gained from that conference was spent on the first regional in Denmark last year; he proposes the remaining $500 go into the revolving fund. Success of this proposal could be evaluated in a few years. Olaf will set himself up as the fund manager; he has an account in Copenhagen and prefers to keep that account for this fund. Jean Campbell recommended Olaf go through the Regional committee with this proposal and present it at the fall meeting. Robert Waggoner pointed out that Olaf has general ad hoc approval to use these funds for the UK conference in September. Laurel McCabe noted that we need to be clear that Europe is different from other regionals; Olaf added that Europe is different because of diversity. 
37. New Business
Because of the late hour, Jean Campbell recommended we defer any remaining items on the agenda to on-line Board discussion.

The Board agreed that the next Board meeting will be a phone meeting on 13 and 14 October, 2007. For those who can make it, Bob Hoss has invited Board members to his house for the Board meeting. Jean asked that people let Bob know who will be attending there. Her goal is to streamline meetings. Robert Waggoner reminded people that they can ask for reimbursement for the long distance call. Also, he has inexpensive call options for overseas callers. 

Action: We will conduct a phone test for overseas callers before the next Board meeting.
38. Adjournment
The motion was moved, seconded, and passed to adjourn.

Respectfully submitted,

Robert P. Gongloff

Secretary
