IASD Fall Board Meeting Minutes

October 13 and 14, 2007

IASD Fall Board Meeting—Day 1:

In attendance:
	Kate Adams

Sheila Asato
Nicolas Brink

Jean Campbell
Layne Dalfen

Rita Dwyer

Marcia Emery
Anne Frey

	Olaf Gerlach-Hansen

Robert Gongloff

Jody Grundy 

Curtiss Hoffmann
Bob Hoss
David Kahn 

Don Kuiken
Laurel McCabe


	Wendy Pannier

Alan Siegel
Gunnar Sundstrom
Katja Valli

Robert Waggoner
Carol Warner

Craig Webb

Richard Wilkerson


1. Acceptance of Minutes of Last Board Meeting

The minutes of the Summer Board meetings held on June 29 and July 3, 2007, were accepted.

2. Executive Committee 

David Kahn wanted to be sure everyone knew the Exec has the following voting members: David Kahn, Jean Campbell, Robert Hoss, Curtiss Hoffman, Robert Waggoner, Robert Gongloff, and Olaf Gerlach-Hansen. Rita Dwyer and Wendy Pannier are non-voting consultants.
David listed the items discussed at the Exec meeting held on September 23, 2007, including the following:
(1) There was general agreement that the Lifetime Achievement Award be given to someone who has changed the form of dreams and dreamwork for the world. 

(2) The Exec recommended Board approval of the current version of the ethics procedures document with two minor word changes. 

(3) The Exec supported the European Fund Proposal and suggested it be submitted by the Regional Events Committee for Board approval.

(4) The Exec agreed to submit for Board ratification the following persons to be on the Nominations Committee: Olaf Gerlach-Hansen (Chair), Jean Campbell (required by bylaws), David Kahn (required by bylaws), Rita Dwyer, Bob Hoss, Wendy Pannier, and Kate Adams.
(5) The Exec formed a new Bylaws Committee which will review our attorney’s recommendations for bylaw modifications. Committee members are Curt Hoffman, Bob Hoss, Jean Campbell, Wendy Pannier, and David Kahn, with Rita Dwyer, Olaf Gerlach-Hansen, and Robert Waggoner providing additional review and consultation. The committee will advise the Exec and Board of its recommendations as soon as agreement on issues is reached among the committee members; hopefully, they will be able to provide information in pieces before the spring Board meeting.
(6) The fact that we do not yet have a host for the 2009 Conference is of major concern and requires urgent Board work.

(7) Bob Hoss has offered to donate $6000 to IASD/DSF Grant Funding; he will discuss this later in the Board meeting. 

(8) Web Design Proposal. A separate line item for an amount not to exceed $5000 will be added to the budget for web site design and graphics support for IASD.

(9) The Exec agreed with the concept of a “Keeping the Dream Alive” celebration, but not much can be done until the 2009 conference venue is settled. 

(10) Robert Waggoner presented the current status of endowment activities and will discuss them later at this Board meeting. 

(11) The Exec discussed the issue of member surveys, initially raised by the On-line Committee, and suggested we pilot it prior to going out to the full membership.

3. Report on Response to President's Message 
David reported that he was very pleased with the 44 responses he received to date on his letter. His purpose for sending out the letter was partly to introduce himself but also to give members an opportunity for input. He felt it was daunting that he had so many responses. He has shared his responses with Jean, Jody, and other committee chairs, as appropriate, especially in cases where people indicated they were interested in serving on committees. Sheila recommended a follow-up letter, perhaps at New Year’s. Wendy recommended a letter for DreamTime.
 

4. Treasurer's Report 

Robert Waggoner reported that the 2007 Sonoma State conference showed a net gain of $ 76,853; this is twice as much as past conferences. The on-line Psiber Dreaming Conference brought in roughly $3,200, and the Lincoln Conference in the United Kingdom also did very well. APA surprised IASD with a royalty check for $ 3,125 due to the high demand for electronic copies of journal articles, and continued growth in subscriptions to Dreaming. 

Regarding expenses, we expect to pay about $3500 for the lawyer who will help IASD articles and bylaws come into accordance with California regulations, and have added about $5000 to the budget for support for web design and computer graphics work. Robert warned the Board that we must remain aware that the attorney we have retained charges $150 per hour for her services, so we need to take care to ask important, specific legal questions; broad questions of a general nature can be found in many law dictionaries or business law books.

We expect a net profit of about $37,200 from the Montreal Conference. Bob Hoss noted that we have had to recalculate the budget for the conference due to the falling value of the US dollar in relation to the Canadian dollar. One selling point for attendees is that the conference fees will include lunches. 
Motion: In collaboration with Layne Dalfen and Bob Hoss, we will establish a bank account in Montreal to assist with the financial transactions in Canada. This was passed unanimously.
Motion: The Treasurer’s Report be accepted. This was passed unanimously.
 

5. Membership Committee 
Jody Grundy reported that we are experiencing fruitfulness and growth, not just in numbers, but in member quality and motivation. We currently have 623 memberships, represented by 644 individual members. This is an increase over last year (595 memberships, 620 members). Membership fee income for the first three quarters was $38,105. She hopes we will see this total come to $53,806 by the end of 2007. 
There are 76 members in the overdue “on the way” to lapsed category. Jody attempted to have the regional representatives reach out to these people, but had little success. She is taking a different approach by allocating two complementary memberships to do this as exchange work on a monthly basis. Comp memberships are in three categories: lifetime awards, exchange, and awards for extraordinary service to IASD. These latter two categories are generally awarded for one year to members of limited income on the basis of an agreed upon exchange or as simple award. The quota for comp awards is set at 50 for 2008. We have a purge list of 44, but can increase the quote to 50 without any increase in the budget of $3250 for this program (based on $65 cost of an individual membership).
The following items were noted by the Membership Committee as requiring Board action:
(1) Affirm the new Comp memberships Plan of Action as outlined in Section 2 on Comps. 
(2) Reassign the task of creating a new IASD Brochure along with other PR materials for our 25th year to a Task Force to be constellated by the Executive Committee. 
(3)  Affirm the Membership budget.

The Board approved the Comp Membership plan of action, though it was cited as an approved committee activity. Robert Waggoner reminded us that these items are built into the budget, so we do not need to vote on them. Sheila asked if the business cards could be sent to us as a template so we could print them ourselves; Jody said she would look into this, but expected difficulties doing it.

Rita reminded us that the Founding Life memberships are indefinite and should not be included as a category under the Comp program. Jody suggested a separate category of membership, such as “funded by IASD.”
6. Central Office Report 
Richard Wilkerson said the only thing he needs to comment on is determining what to do with old copies of DreamTime. Jean asked if he needed volunteer help. He said he could use some help with the work that Linda Magallon had been doing; she had been identifying and merging duplicate records in the database created when people write in or join when there is no indication that they are already in the database.
 

7. Education Committee 
Alan Siegel reported that he has talked with the APA coordinator who agreed to go over next year’s CE application with him in hopes of getting early approval for the Montreal Conference. This past year we did not get it until one week before the conference, allowing us no time to advertise. If we can get a positive heads up this year, we may at least be able to advertise saying, “APA approval pending.” Otherwise, we may have to just go with IASD CE. We are not sure if the Canadian mental health people will need CE credits; indications are that they do not. However, we may lose some US members who would have gone to the conference because they need licensing. California does have accreditation through the state, but this can’t transfer for most people. If we do get APA approval, we can begin on-line crediting; also, we could offer non-clinical courses on-line, although no one has stepped up to organize these. 
Alan praised the ethics workshop at the conference led by Johanna King and Carol Warner. Many said it was a great way to get their ethics credits. 

    

8. Sponsor Committee 
Anne Frey first presented her proposal that the sponsor committee as it now exists be disbanded, with conference exhibit functions—including tape and book sales and the auction—becoming a permanent part of the conference committee and product and advertising sales becoming a new committee. This will be the last year she can oversee all of these functions, and she has not been able to find someone who can take it all over. Also, she feels the conference functions will be more successful if handled by a single, local person, as is being done in Montreal.
Motion: Effective July 14, 2008, the sponsor committee will be disbanded, with all conference exhibit functions to be taken over by the conference committee and the remaining product and advertising sales to be managed by a new Product and Ad Sales Committee. This motion was passed unanimously.

Anne next proposed that we reinvest 10-25% of the profit from our annual product sales back into the program so that we can continue to grow product sales revenue. She set a 10% minimum because she is trying to be conservative and a 25% maximum for flexibility, allowing us to be more proactive. At present we have to ask for money we don’t have to run the program. Robert Waggoner suggested that we try this for a year since it is just accounting. David added that the committee is not actually asking for more money. The Board agreed to allow Anne to try this for a year. No formal motion was needed.
 

9. 2007 Sonoma Conference Results 
Bob Hoss presented some of the basic statistics from the conference. We had about 100 more attendees than we normally do, with 60% being presenters, which is the norm, and 25% first-timers. We had over 50 full day equivalent attendees at our first attempt at a pre-conference.
Bob then summarized Laurel’s report of results from the evaluation forms. Of the people submitting conference evaluations, 26% were licensed therapists. The top reason given for attending was to enhance professional skills; so we did a good job of attracting this type of audience. 99% felt the conference met their needs; 95% felt the site was outstanding to good. The most mentioned issues for improvement were to allow more time for socializing and downtime. Putting the evaluation online greatly improved the response rate.

Laurel noted that most people learned about the conference through the Internet and website more than mailed flyers. Prior conference attendance and word of mouth were the most mentioned methods of hearing about conference. Only 6% responded to flyers. David asked if we had determined how the 92 new-comers found out about the conference; Jean reminded us that she had gone out and asked this after Bridgewater; Laurel said she would follow up on this.
 

10. 2008 Conference in Montreal 

Layne Dalfen began by commenting on the last comment from the Sonoma report. She is having good PR results by making personal contacts rather than just emailing societies.
The Call for Presentations has gone out to 3500 within the US, 2000 in Canada in English, and 1500 in French. Everything is up on the Internet: the call, CE, restaurant information, and a call for volunteers.
Fariba Bogzaran and Daniel Deslaurier will open the conference with a multimedia presentation titled “One Night of Sleep: The Art and Science of Dreaming,” celebrating our 25th Anniversary. Tore Nielsen and Milt Kramer will present keynote addresses; Tore will present his both in English and in French. The art exhibit will be held in a room in the hotel that has space for 50 paintings. Layne has arranged for a tour of the Botanical Gardens and has invited Alan Siegel to conduct a hike up Mount Royal, a beautiful 300 acre park. 

Bob Hoss reported that he had hoped to have the same registration fees as at Sonoma but has had to raise them $20 due to the falling US dollar. We are hoping for 225 full paid conference attendees to make the budget numbers. People need to be reminded that the hotel fee includes lunch for four days; this was done so people would not be tempted to leave the hotel to eat.
Layne has a flyer she can make available to the Board; Jody offered to send copies to the regional reps for distribution in their areas. Layne has spoken to the mayor of Montreal to declare a Dream Week while we are there. She has made special efforts to attract attendees from Burlington, Vermont.


 

11. Regional Events
 

Kate Adams reported that the UK Regional was a great success. She had 39 paying attendees. A side benefit is that because of the event, the college now has three students doing their final dissertations on dreams and will be entering our Student Awards competition. IASD will see a profit of over $2000. The evaluations were 100% positive, with 19 saying the event was excellent and 8 saying it was very good. Seven countries were represented, including England, Ireland, Denmark, Germany, Sweden, Switzerland, and the US. The UK group that Kate has wanted to start met at the conference and has expanded its membership. She is concerned that no one from Southern Europe attended and that we need to tap what she sees as a massive market there. She used the IASD conference model to design her program, including free time to visit the city. Marcia recommended that Kate write down her feelings about the conference that can be shared with others who may want to take this on in their areas but have hesitations.

Olaf Gerlach-Hansen discussed the future of other European regionals, including Sweden in 2009 and Germany in 2011. He feels it is a win-win situation for us to work with the Swedish group. Gunnar added that he came back from the UK meeting quite impressed and enthusiastic.
Marcia Emery reported that we had gotten a lot of energy going at Sonoma for regionals in the US. We sent out letters and emails in August to all the interested parties with detailed steps on how to get started, but have only heard from the group in Southern California with plans for something in the spring. Wendy suggested we send those who did not respond a time-line and insure them that it doesn’t have to be a big event; Marcia said we did send them baby steps, but perhaps we need to take a different approach. Jody mentioned that some of the regional reps are planning little “feeder” events, which can be steps to larger regionals. Sheila suggested providing a list of people who might want to present focused to a specific area.
Marcia presented Olaf’s proposal for a European Regional Fund. This was discussed at the summer Board meeting and is ready for Board approval. 

Motion: IASD will enact the proposal for a European Regional Fund as stated in the document dated September 2007, titled “Proposal for fund for supporting regional conferences and meetings in Europe.” This motion was passed unanimously. A copy of the proposal is attached to this Board report.
 

12. 2009 Conference 
Bob Hoss stated that we still do not have a host for 2009. There are still several possibilities but we are reaching the point where we may need a formal letter to all members soliciting help. Nick Brink has recommended Penn State, but there are logistical problems there, and costs are high except for the November timeframe. The Board felt it would be a great place for a regional meeting.
Jean noted that Berkeley would be a great place to culminate celebration of our 25th year. This is where IASD began and this where we have a large contingent of active members. We could have a year of regionals as part of our celebration.

Bob said that the Conference Advisory Committee could handle some aspects but we absolutely need a host. Bob said that our conferences are getting so large we may need to change the way we do them, such as soliciting the help of a conference organizer, as suggested by Cynnie Pearson. We would need to differentiate what an organizer can do for us and what we can do for ourselves. We also need to convert to web-based automated calls for papers and scheduling software that can handle what we do now. This means either writing new computer programs or buying existing programs.
David suggested that we give this problem some thought overnight and continue the discussion tomorrow. 

[The following discussion took place on day 2 of the meeting, but is recorded here for continuity.]

Bob Hoss said that we have evolved to a new stage with our conferences. We now need to get out of the usual mode. This includes such things as automated program development, use of third party services, holding conferences where services are provided. 

A huge burden is the program. The program chair and committee has a lot of connectivity with the presenters. We don’t always reject someone with a marginal proposal, we tell them what changes they would need to make to be approved. The program committee runs into a lot of personal issues, especially from people who know us personally. Only about two-thirds send proposals that meet all the format requirements. If we had an on-line program that was text-limited, they would have to fit the data into boxes or be automatically rejected. Bob said he will look into a program that is available and see how it can be adapted to what we do. Jean said she would like to help explore the problem. 
If we consider hiring a conference organizer, such as the one Cynnie is suggesting, Bob wants to set up standards that we must meet. The tough parts are volunteers, the volunteer coordinator, and the program. These are things organizers will not do for us.

But our immediate concern is finding a host or co-host team and a program chair who is a good database manager. The hard part for program chair is pulling everything together into a program. We plan to train someone to do this as part of planning the Montreal conference. Having someone with at least a year’s experience handling the program makes the hosting job easier.

 

13. Ethics Committee 

Carol Warner presented the final version of the ethics procedures for approval. There were only two recent changes, primarily to insure the scope of the policy was broader than just conferences.

The first sentence was changed to read, “The Ethics Committee (EC) is an action committee of the IASD charged with receiving, reviewing, and acting on complaints made by members and conference attendees about perceived violations of IASD ethical standards in all IASD sponsored activities.”
The second sentence in paragraph 2 was changed to read, “If a complaint of an ethical nature comes to other Board members, officers or conference personnel from any IASD sponsored activity, it should be referred to the Ethics Committee.”
Motion: That we approve the Ethics Procedures dated 9/27/07. This motion was passed unanimously. A copy of the procedures is attached to this Board report.
Adjournment
 

The Board adjourned until day 2, Sunday, October 14, 2007.
IASD Fall Board Meeting—Day 2:

In attendance:

 

	Kate Adams

Sheila Asato
Deirdre Barrett

Nicolas Brink

Jean Campbell
Layne Dalfen

Rita Dwyer

Anne Frey

	Olaf Gerlach-Hansen

Robert Gongloff

Jody Grundy 
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14. DreamTime 
Richard Russo and Anne Frey discussed the three levels of expansion that are possible for DreamTime. The first two, selling individual copies on-demand and selling subscriptions to non-members, we can do right now. We would need someone to handle distribution, and we would need to determine an appropriate price. Including production and mailing, our cost is close to $8 per copy. In both cases, we could sell hard copies of the print version and/or printable PDF files. (We are not yet ready to consider the third level of expansion: converting DreamTime to a newsstand version.)
We do need to consider the effect this would have on membership goals. Both Richard and Anne feel we have nothing to lose, but a lot to gain. In the long run, our potential payoff would be great. Anne said there will be no charges above what we are now paying, and we can expect to make a profit and actually increase our membership.
David asked if Richard was planning to stay on as editor. Richard responded that he plans to, at least for several more years. Carol Warner suggested we could run a pilot program for two years if people have doubts.
Several issues were discussed, such as specific costs, pricing, printing versus on-line. But Richard plans to start this in the new year and not have to wait for approval at the spring Board meeting, so the Board agreed to put this up for a vote now and let Richard and Anne work out the details. If additional Board votes are needed, we can handle these on line. Richard and Anne will welcome input if anyone knows of how other organizations, not necessarily dream-related, are doing this.
Motion: Richard Russo and Anne Frey will move forward with plans to increase distribution of DreamTime by selling individual copies on-demand and selling subscriptions both in print and electronic versions. This motion was passed unanimously.
15. Dreaming 

Deirdre Barrett reported that APA sent us a royalty check for $3,125, largely due to a 75% increase in electronic licensing revenue. We have 820 subscriptions from non-members; this is not going up dramatically, whereas electronic library usage is expected to continue increasing. The Call for Presentations is in the latest copy. Issues are still coming out a bit later than the face date; Deirdre is working with APA on this. Submissions are increasing and are expected to be double this year, largely as a result of APA advertising. We do not require that submitters be IASD members.
 

16. E-News 

Jacquie Lewis reported that this month’s E-news is streamlined. Individual members are involved in a lot of activities which she can’t fit in the newsletter. So she has created links, which can be identified by area or country. 

She has been working with Richard Wilkerson to see if we can make templates in Kintera, as is done with other newsletters. However, our articles come in different sizes and template cells are not easy to resize in Kintera, so in November she will begin working with Front Page, which is much more user-friendly. With Front Page, she can change the cell to fit the text, then drop the cells into Kintera. The newsletter will look better and we can include pictures.
Sheila said she would like to see fewer pictures and doodads since they do not work in all readers, especially in some non-English operating systems. Richard said if someone’s system is set for text only, they will get a different version of the newsletter, so this should not be a problem. We may need to run tests on this. Jean suggested that this might be a good survey question.

17. Dream Time Radio 

Bob Hoss reported that the show to run this Wednesday will be the last. We have run 28 shows. This last set has been primarily research-oriented. We have had about 5000 listeners; 375 per month come in later and download. Voice of America was excited about the show’s success; we had a larger audience than they expected. They want us to continue, but we will still be responsible for half of the advertising. We may be able to continue on a smaller basis, but the advertising would be a burden on someone to manage. Bob feels that we need better assurance from VOA that they will help us with advertising. We are open to restart the show in the future; we lost 1000 or so between sets, but believe we gained them back when the show restarted. This show was treated like a regional-on-the-radio, driven by the Exec’s, and adhering to the IASD ethics policy. Hosts who want to take this over would have to follow the same rules. Layne Dalfen agreed to be one of the hosts if we continued. Craig Webb also indicated an interest.
Anne Frey is prepared to help us sell recorded versions of the shows on CD or MP3. Our initial costs are fixed at $78.50; we would need to sell eight CD’s to cover our costs, so this would not be a large investment. Anne can make available individual shows or full series sets. Craig Webb investigated and found that we could produce all the shows on two CD’s in the MP3 format. Anne is asking for Board approval for seed money to get this going.

Richard Wilkerson asked if we need approval of every presenter if we are going to sell the series. Bob responded that we do have VOA approval that we own the rights, and, when you go on the radio, you pretty much give up your rights. However, Anne agreed to contact all the presenters about this.

Motion: We will allocate funds, not to exceed $100, to create and sell CD’s of the Dream Time Radio series in regular CD and MP3 formats. This motion was passed unanimously.
18. Student Awards Committee 

Curt Hoffman reported that the call has gone out for submissions and the committee is prepared to review.
19. Dream Science Foundation/Research Awards 

Bob Hoss reported that the 21 who responded are all very good candidates. In fact, it has been much more difficult this year to determine the best. Eight out of the 21 have been selected for final consideration. We have good world-wide distribution. All submission descriptions are on the website for anyone to review. Based on an inquiry about how people can contribute to the awards, Bob said the Dream Science Foundation is the sole contributor to date, but anyone can donate directly to IASD and designate the funds for this award. He will look into a vehicle for publicizing this. He noted that researchers are looking at IASD as a valuable source of dream studies.
 

20. Art Awards/Art Committee 
Richard Russo and Fariba Bogzaran met with Nancy Brzeski concerning this year’s awards. Nancy will again provide the funds, but is not sure how much she can give. She will probably decrease it back to the original amount. Jean noted that we have not advertised this award on line very much and asked Richard to look into our advertising methods. Rita said that since Richard is looking to stop judging, she would like to see him enter and be eligible for an award. Sheila suggested that we look into different kinds of awards other than just first, second, third, perhaps considering different areas of art. Richard said that Nancy has been very specific in her ideas about the kinds of awards and who she wanted as judges. He would like to see some fresh perspectives. This is the reason it will be good to changes judges.
 

21. Endowment Committee 
Robert Waggoner reported that the committee met with an endowment consultant, Bill Seeley, at Sonoma. Based on his advice, the committee is considering such things as a Case for Support Statement, a broader gift policy, and general marketing materials. Robert has met with three community foundations, non-profit organizations who work with donors for trusts or annuities. These organizations are able to access gifts of property more easily. Since we are coming up to our 25th year, he hopes to integrate endowment efforts with our other celebration efforts. He asked the committee to send him project ideas based on the mission of IASD. 
Jean noted that this work is separate from the work of the Development Committee and asked anyone who is interested in working with endowments to contact Robert. Jody added that we need “broad stroke” long-term thinking of how we can invest in the organization as a whole, through endowments and many other means.
22. Online Committee 

Curt Hoffman reported that the committee has done some research on the prospective costs of regular membership and the costs of what we send to members. If we lose a member migrating to On-line Associates, we will make up the loss by adding two associates. This is based on an estimate of $25-30 per person. We want to be able to tell the Board the likelihood of losing members by establishing the associates program. This was the purpose for conducting a survey. But there is talk now that we don’t need a survey. We have some of the data we need for a business plan and are sure of the cost of migration and the cost of regular member replacement. Curt sees associates as subscribers, much like people buying DreamTime.
Another concern is software design. We can’t migrate to another system without Harry. If we are going to stay with Kintera, there will be some fixed costs. There are no costs involved to IASD other than Liz’ design work. Processing costs come out of Kintera. Robert Waggoner noted that the best reason for staying with Kintera is that we are operating everything under one system and don’t have to wait for a specific software expert if something goes wrong. 
Jean felt that we do need to account for processing costs since someone will have to spend time doing the work, probably through Central Office. Richard Wilkerson said the main problem will be granting access to people; we already have a model for assigning passwords, but someone will need to monitor this. It does not have to be him. He can set it up for someone else to do.
Jody expressed her opinion that we do not need a survey, that the time it takes outweighs the benefits. We may need to do a broader membership survey, but this is not the time for it.
Bob Hoss raised the point that philosophically or from a marketing perspective we may not want to charge for the associate program at all. This is an excellent way for people to come in and “touch” IASD. We can use it as a tool for developing awareness of IASD. In fact, some people may be turned away by the charge itself. He suggested putting a plan together from the standpoint of an outsider looking at the total package of the associate program. Jody added that the term “subscriber” sounds better than associate; it is perhaps more saleable.
Jean suggested that the committee come up with a plan that includes what we are going to offer, the cost to IASD, and the benefits to IASD. David suggested that Curt wait for the minutes of this meeting to come out before coming back with a proposal. He felt some of the ideas brought up here may be useful. The Board agreed that this could be handled with an on-line vote.

 

23. Procedures Manual Update 
Bob Hoss reported that Cynnie Pearson has sent him a copy of the manual in Word, clearing up all the formatting problems he was having, making it much easier to work with. Bob will get with Richard Wilkerson to make the document available in a password format. David reminded everyone that the manual will need extensive rewriting because of the anticipated changes to the bylaws. Jean felt it was still good to have on line.
 

24. Development Committee
Jean Campbell and Rita Dwyer reported on the PsiberDreaming Conference which just ended. We had 165 attendees and brought in about $3200. The conference brought us 24 new members, some who joined just because of this event. The conference has grown every year. Many would like to do it again in February or March. It has gotten to be a good size “regional.” Jean said she would like to see next year’s conference run as part of the overall 25th anniversary celebration. She invited ideas for copy that could be used in a web page for incubating dreams for next year; one idea is “silver dreaming.”
 

Jean also reported on the 2007 Pledge Drive. She said that four people responded to an E-news plea for volunteers to help with the drive; this is a high response, indicating that people are actually reading and digesting the newsletter. Last year, we got a lot of specific award grants, but a lot fewer donations from our membership. We need to take advantage of the donor development training offered by Kintera. Richard Wilkerson said Kintera offers in-depth courses in San Diego. Everyone is encouraged to log on to Kinterainc.com and look at “Success Stories” under “Industries.” Bob Hoss said he believes we have a lot of expertise in the organization that we could tap for determining how to market on the Internet and that we need to find those people who can help. Jody Grundy said that one of the questions on the membership form is how people can help; we need to go through these and locate people who are comfortable with the Internet and want to help.
 

25. 2010 Conference 
Olaf Gerlach-Hansen said he spoke with Hermine Mensink about an Amsterdam conference. She has come up with about 20 volunteers; this was one of the best reasons for considering Amsterdam—volunteers are plentiful. She is researching options for venues and accommodations. Olaf is hoping he and Hermine will be prepared with a formal proposal by the spring Board meeting. Bob Hoss said that he will send them the information they will need to do this. 
 

26. Nominations Committee
Olaf reported that he has put out the call for nominees and has started to review proposals on hand. 

Motion: Board ratification of this year’s nominating committee: Olaf Gerlach-Hansen (Chair), Jean Campbell (required by bylaws), David Kahn (required by bylaws), Rita Dwyer, Bob Hoss, and Wendy Pannier. The motion was passed unanimously.
27. Old Business
Richard Wilkerson said he has about 100 Calls for Presentation available and asked people to email him if they need some.

 

28. New Business
Jody Grundy suggested a good theme for the 2009 conference would be Ecological Dreaming. This would be timely theme for the world.

The Board set the date for the spring meeting for March 15 and 16, 2008. 
 

29. Adjournment
A motion for adjournment was passed unanimously.
Respectfully submitted,

Robert P. Gongloff

Secretary

September 2007.

Proposal for fund for supporting regional conferences and meetings in Europe

§ 1. Name: IASD European fund for regional conferences and meetings 

The short version is “European fund for regional meetings”. Below abbreviated to the “fund”.

§ 2. Mission:

1. to strengthen the study of dreams in Europe

2. to enable European regional conferences and meetings and to increase participation in such regional conferences and meetings 

3. to use European regional conferences and meetings as a tool to increase membership of IASD and its European affiliated members, and to realize the educational goals and public outreach of same partners

§ 3. Objective: 

To provide risk capital for IASD supported European regional conferences and meetings under the condition that an eventual profit from the events will be contributed to the fund

§ 4. Ethical framework:

Activities supported by the fund must follow IASD’s ethical policies of dreamwork as stated on its website, www.asdreams.org.

§ 5. Owners of the fund:

The owners of the fund are:

· International Association for the Study of the Dream (IASD)

· European Affiliated Member Organisations of IASD, who have contributed to the fund

§ 6. Decision making authority (fund committee) 

A fund committee is established consisting of the following persons:

· IASD VP for Europe and IASD Treasurer at any given time.

· One or two persons appointed by the European Affiliated Members of IASD, who have contributed to the fund. Their mandate must be renewed every two years, first time October 2007.

The committee has the authority to decide on the use of the means of the fund within the mandate of the fund. 

The committee decides through consensus.

The fund committee meets on an ad hoc basis subject to need. 

§ 7. Fund manager

The fund committee shall appoint one experienced person to manage the fund. Responsibilities of the person include:

· preparation and execution of decisions of the fund committee

· yearly statements sent to fund committee, IASD executive committee and board, European Affiliated members 

· following relations with the bank accounts of the fund

The manager will as of now (spring 2007) be: Olaf Gerlach-Hansen.

§ 8. Proposals for, Documentation and Communication of Decisions in fund committee

Proposals are sent to the manager of the fund (see §8).

The fund committee shall share information about proposals received with the IASD Executive Board and Affiliated Members in Europe prior to decisions made.

Minutes shall be taken of all decisions made in the committee. Minutes must be circulated to the Executive Committee and Board of IASD and to the Chairpersons of Affiliated members of IASD in Europe.

The minutes must be approved by the Committee members before decisions can be executed.

§ 9. Banking management

The fund must be managed through a bank with an account established formally by IASD that allows for:

· internal transactions between Euro, USD and the local currency with no or very small cost

· practical and secure electronic on-line international banking transactions with minimal cost

The fund will as of now (spring 2007) be managed through IASDs bank account at Danske Bank (prior to April 1st 2007 was known as “BG Bank”) in Denmark with the following international bank account numbers (IBAN):

Euro-account/IBAN: DK17 3000 4646 0997 65

USD-account/IBAN: DK92 3000 4646 0997 73

DDK-account/IBAN: DK49 3000 0010 0199 82

§ 10. Income of the fund

The fund is expected to have income from:

a. Profit from European regional conferences and meetings

As a general guideline the full profit of a regional conference should go to the fund, unless it is agreed by the fund that it will be reasonable that the profit is shared with another party. 

In case of a profit, the agreed share of profit should be transferred to the fund no later than immediately after the approval of the financial report from the conference/meeting.

b. Special contributions from European Affiliated Members of IASD or IASD

c. Special contributions from other parties who want to foster the study of dreams in Europe

§ 11. Expenses of the fund

a. Requirement of prior agreements

The fund may provide risk capital only following formal written agreements are entered into by IASD and the other co-sponsoring organisations prior to a conference.  The agreement must specify all financial responsibilities and liabilities and the name of the institution having the responsibility of financial management for the conference/meeting.

b. Approval of up front costs

The fund committee may approve a certain amount for up front costs (costs incurred before conference income comes) if this is specifically justified and no other solutions can be found. The paid amount must be returned no later than 1 week after the conference.

c. Financial reporting and eventual payment of risk capital

The institution having the responsibility of financial management of the conference/meeting must present a financial report from the conference/meeting, which must be approved by the fund. As a general guideline the financial report should be received and approved no later than 2 months after the conference. 

In case of a deficit the fund committee can authorize the transfer of the approved risk capital minus any up front payments immediately after the approval of the financial report, but only after the approval. 

§ 12. Other issues

a. Definition of Europe

Europe is understood in its wider sense, i.e. it includes Western, Northern, Eastern and Central Europe and the Mediterranean area (similar to extension of EU and its “neighbour policy”).

b. Future of the fund

If the total means of the fund increase its size beyond Euro 2500 or if potential special contributions allow to consider this opportunity,  the fund committee is expected to formulate a proposal for possible amendments to the objectives of the fund (§3). The proposals must resonate with the mission of the fund (§ 2). The proposals must be approved by the Board of Directors of IASD to be implemented.

c. Dissolution of the fund

The fund can be dissolved by decision of IASD Board of Directors after discussion with Affiliate Member Organisations in Europe. Unused funds must be spent for the purpose of the study of dreams in Europe.

d. Trial period

The fund is tried out from 2007 – 2009. By the end of 2009 the owners of the fund decide whether the fund is to be continued as stated in the bylaws.

Ethics Procedures Draft:  09/27/07

The Ethics Committee (EC) is an action committee of the IASD charged with receiving, reviewing, and acting on complaints made by members and conference attendees about perceived violations of IASD ethical standards in all IASD sponsored activities.  The committee maintains confidentiality and makes every effort to resolve issues with the least necessary intervention.  The EC is charged to draft IASD ethical standards and to review them from time to time.  Any IASD document regarding ethical criteria or standards, regardless of specialty area, shall be reviewed and approved by the Ethics Committee, which will be responsible for maintaining consistency among documents.

1.
Upon joining the Ethics Committee, each member shall pledge in writing to maintain confidentiality, both while on the committee as well as in perpetuity after the person is no longer a committee member.  Any other person subsequently informed or involved, such as the President of IASD, Chair of the Board, or ad hoc member of the EC, shall also make such a pledge.  A pledge may be made by e-mail.   

2.
Complaints may be made or referred to any member of the Ethics Committee.  If a complaint of an ethical nature comes to other Board members, officers or conference personnel from any IASD sponsored activity, it should be referred to the Ethics Committee.  Strong efforts should be made to get the complaint in writing.  If that is not possible, careful notes should be maintained.  The EC Chair or her/his designee shall maintain the complaint and all subsequent materials in confidence for the duration of the investigation.  A final summary of the actions taken and recommendations made, in cases where there are such actions, shall be kept in a confidential manner in the IASD Central Office, with access limited to the EC Chair or her/his designee and the President of  IASD.  

3.  The EC Chair, her/his designee, or another committee member may be able to resolve the issue, in a case of a minor complaint, with a small intervention, helping the subject of the complaint to behave consistently with IASD ethical standards.  In these cases, records will not be kept.  An example of a minor complaint might be a presenter claiming authority in general as to what a person’s dream means, with no one claiming injury.  A major complaint would be the same situation, with someone claiming to have been harmed, or where there is the appearance of a gross violation of IASD ethical standards.

4.  The EC Chair or her/his designee shall inform the President of IASD in a timely manner when a major complaint has been made and an investigation is underway.  In the event of a conflict of interest with regard to the President, the Chair of the Board shall be informed instead.  The Vice-President would be next in line if the conflict of interest extends to both the President and Chair.

5.   The course of the investigation may vary somewhat according to the nature and extent of the complaint.  The EC Chair or designee will gather all relevant information, and do a thorough investigation, including in most cases speaking with all persons involved. (If the complaint is deemed frivolous, this may not be necessary.)  In all major complaints, everyone involved in the complaint will be contacted before the EC completes its investigation.  If the complainant wishes to remain anonymous, that anonymity should be respected.  All material is held confidential.  The EC Chair may choose to have another member or members of the Ethics Committee involved in the investigation.  

6.  In major complaints, once all of the information is in and the interviews completed, the EC Chair will produce a written summary.  This will be shared with the Ethics Committee for feedback.  Once the feedback is received, the EC Chair will make recommendations and suggest actions.  These will be shared with the committee.  Once there is general consensus, these recommendations will then be shared with the person designated in #4 above.  This person will then share the recommendations with the Executive Committee.

 Examples of recommendations might include the following:

Possible actions from an “unfounded” verdict:


a. A notification to the complainants(s) and the subject of the complaint that the investigation found the complaint without merit, or lacking in evidence.


b. A cautionary warning to the subject of the complaint that although the EC did not find sufficient evidence to take action, enough evidence was found to indicate the subject of the complaint may have violated, or may have appear to have violated, ethical guidelines.  In this case the subject of the complaint may be coached to make changes to avoid even the appearance of misconduct.

Possible actions from a “founded” verdict:

a.  A warning to the subject of the complaint, and requiring their agreement to discontinue whatever behaviors resulted in the complaint in future IASD presentations.

b. The subject of the complaint is not to be accepted as a presenter at IASD events for a designated number of years, possibly permanently.  The subject is to be informed of this action, as is the IASD Program Chair and Regional Chair.  

c. A revocation of IASD membership.  The Membership Chair should be notified if this is recommended.

7.     The recommendations will be implemented.  In the event the Executive Committee, in consultation with the Ethics Committee, chooses not to accept the recommendations of the Ethics Committee, careful and complete written information shall document the reasons for this decision.  These materials shall be given to the Ethics Committee Chair and kept with the confidential file of the case held in a locked cabinet in the IASD office. 

8.  The Ethics Committee is responsible for keeping a record of any persons who are restricted from presenting and for communicating this to each year’s program and regional chairs.


a. Once the action is taken, the subject of that action has the right to appeal the decision to the Executive Committee.  

b.  After a period of  “X”  years (as stipulated in the action), if the subject of the action wishes to present again at IASD, there shall be thorough screening and coaching by the Ethics Chair to make sure this person is willing and capable of presenting in accordance with IASD Ethical Standards.  If the presenter is then approved, someone from the Ethics Committee should sit in on that presentation to assure compliance. 

9.   The EC chair should be a licensed clinician, as many ethics complaints are clinical in nature.  It is also recommended that at least 1 other member of the committee be a licensed clinician.  

Respectfully submitted,

Carol D. Warner, M.A., M.S.W.

Chair, Ethics Committee

September 27, 2007

Committee members:  Johanna King, Deirdre Barrett, Curt Hoffman (ad hoc), Ed Kellogg, Nancy Grace
